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Terms of Reference: Professional Photography Services  
Deadline to apply: November 19, 2021 
 
Organizational Background  

Founded by a group of committed Kenyans, Lwala builds the capacity of rural communities to advance their 
own comprehensive well-being. We support communities to design, implement, and evaluate solutions to 
their most pressing health challenges. Then, we build coalitions of communities, health workers, 
government, and universities to generate evidence of impact and infuse these insights into the formal health 
system in Kenya and beyond. This bottom-up change promises holistic solutions that are custom-built for 
the systems they are meant to reform.  

Purpose  
Lwala seeks a professional photographer to capture high-resolution images of the work in our communities 
and health facilities for communication and advocacy purposes. The images will be used in communications 
materials, including but not limited to donor reports, website pages, social media, newsletters, and other 
publications. Photographs may also be used by the media and other partners on request, as a resource to 
portray Lwala’s work.  

Scope of Work  

This Scope of Work will require up to 7 days of work (including editing and delivery of photos) between 
signing of the agreement and December 31, 2021. Photography will be taken on site in Migori County, 
primarily in Rongo Subcounty. Depending on the photographer’s location, this work can be spread out over 
the agreement term, or we can arrange one 3-5 day trip, at Lwala’s expense, for a photographer based 
outside of Migori. Under the supervision of Lwala’s Kenya-based program staff, as well as the US-based 
Communications and Development Manager, the photographer will:  

1. Join 2-3 introduction and planning meetings with Lwala staff.  
2. Accompany Lwala staff to events, meetings, community activities, and other project locations 

(including COVID-19 vaccination sites). Photography services will be required the week of 
December 6, 2021 (specific days TBD) to align with staff travel.  

3. Take photos aligned with a shot list, which Lwala will provide. This will include photos of health 
workers providing services in the community and at the facility, community members receiving the 
COVID-19 vaccine, community members actively participating in accountability forums, Lwala 
Community Hospital, and infrastructure projects, as well as group photos and headshots of Lwala 
staff.  

4. Follow Lwala photography guidelines in the execution of his/her assignment, which will be 
provided by Lwala. 

5. Collaborate with Lwala staff to obtain informed consent from photo subjects. Please note: to 
photograph children under 18 years old, explicit parental or tutorial consent must be sought. Lwala 
will provide the photographer with an ID card and a blank consent form to be filled in these cases, 
following Lwala guidelines. 

6. Document names of individuals and locations, as well as high-level description, which will be 
required for file metadata.  
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Deliverables  

Deliverables include: 

1. During week of staff travel, at least 15 digital images (on a rolling basis) for use on social media.  
2. By December 31, between 150-200 high-quality digital images of Lwala’s work, uploaded via 

internet (Dropbox preferable). 
3. By December 31, additional high-quality digital images/headshots of Lwala staff.  
4. By December 31, scans and hard copies of any signed releases or documentation. 

Format of photos: 

• High-resolution, edited jpeg photos (300 dpi at 2610 x 3900 pixels) and some raw files (TIF/PSD-
high resolution for printing). For quick turnaround social media photos, lower resolution photos 
are acceptable.  

• Each photo should include the IPTC metadata (International Press Telecommunications Council) 
with captions including title/name, description, and location. It also includes details of photo 
credits and copyright. The caption should describe the who, what, when, and where of the photo. 

Performance indicators for evaluating deliverables:  

• Photographs produced will successfully capture and emotionally express the core elements of the 
situation assigned for coverage.  

• The coverage will include different visual perspectives (close-up, medium range, long distance), 
with a preference for horizontal framing.  

• Photos will be technically sound (properly exposed, framed, focused, and edits well optimized).  
• Complete caption information and other metadata will be embedded in the files, as described 

above. 
• Deadlines for photo delivery will be met. 

Responsibilities of Lwala and the Professional Photographer  

Lwala shall: 

• Provide a shot list, program information, and editorial guidance before and after events/site visits 
to enable him/her to understand the context and generate captions for the photographs. 

• Provide transportation necessary to complete photo assignments (including accommodation and 
travel from outside of Migori if needed). 

• Provide photography credentials and clearances (if needed) ahead of each event. 
• Provide an ID or letter for identification for ease of assignment execution. 
• Follow all COVID-19 safety protocols.  

The photographer shall: 

• Meet deliverables outlined above. 
• Abide by Lwala’s photography guidelines and consent policies. 
• Work closely with Lwala staff and remain communicative throughout the contract period. 
• Give creative input to the overall photo shooting. 
• Provide the technical equipment needed for the shooting and editing (e.g., camera, editing 

software, etc.), including additional lighting if necessary.  

 

https://iptc.org/standards/photo-metadata/
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Conditions to Be Respected During the Contracting Period 

• The information collected is subject to a data privacy clause. Upon delivery of the photo materials, 
all records shall pass into the exclusive ownership of Lwala, including all use and distribution rights 
connected to this. The photographer will NOT use the photo materials for his/her own promotion 
or that of another external party. 

• The photographer represents and warrants that he/she has not, and undertakes that he/she shall 
not, infringe any third-party intellectual property rights in performing any activities pursuant to 
the contract. Lwala will not be responsible for such claims of infringement. 

• The photographer represents and warrants that that he/she shall perform the activities pursuant 
to Lwala’s policy and guidelines including obtaining written consent when required from the legal 
guardian/s of children and all persons under 18 years of age. 

Qualifications and Experience Required  

• Demonstrable prior experience in photography, preferably capturing similar content as described 
in this scope.   

• Ability to deliver photos according to the specified technical requirements. 
• Ability to work effectively with local clients from diverse backgrounds in a respectful and responsive 

manner. 

Deadline and Instructions for Applying 

To apply, send an expression of interest to procurement@lwalacommunityalliance.org by November 19, 
2021. Please include the following: 

• Photographer/company’s CV 
• Digital examples of work 
• Date rate (quoted in Kes and inclusive of duty, VAT, delivery, and all other charges and taxes) 
• List of your photography equipment 

This Call for Quotations shall be awarded on the basis of compliance with all the requirements. 
Notification of award will be disseminated by e-mail. 
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